Living a Healthy Life Technical Assistance Conference
October 20, 2010

Tukwila Community Center, Tukwila, Washington.

Managing Challenging Leading and Training Situations
9:30 am to 10:30 am.

This session is designed to be a "refresher" for those who have not led a workshop for a while, and tips for Master Trainers on training leaders.  Do you have the jitters because you have not led a workshop for a while, or are you preparing to train leaders for the first time? Come and refresh your skills and knowledge and boost your confidence!
Session Plan

9:30 
Introductions 

Session leaders – Judith Schaefer, Karen Volpe and Sally Myricks
Session participants – Name, leader or master trainer and, “What are you afraid might happen?”

9:45
Making Action Plans

Leaders Modeling Action Plans
· Being prepared in advance

· Differ from each other

· Clear and complete

· The importance of word choice – no “try”, “might”, “hope to”

Quick demos, then discussion

· The person who doesn’t make an action plan

· The person who tackles the world
· The person who kinda, sorta, maybe will sometime

Feedback on Incomplete Action Plans – Flow Diagram Handout

10:00
Giving Feedback in Training Leaders 


Principles of the Motivating Sandwich
10:10
Discussion and Questions from the Group

