Living Well With Chronic Conditions in Washington 
Communication Planning Elements
1. WHAT are we communicating about?
Living Well with Chronic Conditions is a series of workshops for adults who have diabetes, heart disease, lung disease, cancer, or a combination of chronic diseases. 
Participants attend a six-week workshop once a week for two-and-a-half hours in a community center. Four Area Agencies on Aging coordinate workshops throughout the state. People with different chronic health problems attend together. Two trained leaders – one or both of whom are non-health professionals who have chronic diseases themselves – facilitate the interactive workshops.
The workshop is based on a program that was developed and studied by Stanford University called the Chronic Disease Self-Management Program. The program has proven to be very successful in helping people living with chronic diseases to be healthier, avoid hospitalizations, and complications of their diseases. 

What makes this workshop effective is the process. Classes are highly interactive. Mutual support builds confidence in participants to manage their health and maintain active and fulfilling lives.

People who participate in the workshop learn valuable skills. They learn to:

· Deal with frustration, fatigue, pain, isolation

· Use exercise to improve strength, flexibility, and endurance

· Use medications appropriately

· Communicate effectively

· Eat healthy foods
· Evaluate new treatments
2. WHO needs/wants to know?
Who do you need to communicate with? Who needs to know?

Adults over age 40, diagnosed with one or more chronic diseases. 
3. WHY do these people want/need to know? (SO What?)
Are there major concerns about communicating with these audiences? What constraints (budget, time, methods) are there in reaching these audiences?
· Many potential workshops are elderly, have limited budgets, and often have mobility and transportation challenges.

· To reach the target audience, we need to find the places and methods they use to get information.

4. What are the key message(s)? 
No more than three messages – the most essential elements people need to know about an issue or program. Create talking points to further explain each message.
a) If you live cancer, diabetes, heart disease, arthritis, or lung disease, we can help you (or people in your community/center/medical practice) to be healthier and more active.
b) In just a couple of hours a week, Living Well with Chronic Conditions will help you find ways to be less tired, in less pain, and feel better. 
c) Living Well with Chronic Conditions is a six-week program that has worked for thousands of people like you throughout the United States.

5. Communication Strategy (Now What)
How will we reach the intended audience(s)? 
Desired Outcome (Now What)
How do you want audiences to respond? What action should the audience take?

For an individual workshop, we are targeting 10-20 attendees. 

Statewide, we are targeting 1450 older adults and projecting 870 course completers through a network of master trainers, lay leaders and public-private partnerships. 

Evaluation

How will the communication program be evaluated?  

The success of the communication plan will be evaluated by how many of the targeted media outlets use information sent, how many materials are distributed at presentations, how many names and addresses are collected on sign-up sheets, and how many people sign up for the workshop.
Communication planning resource: http://www.smartchart.org/
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