Giving Feedback: Principles of the Motivating Sandwich
· Offer positive feedback first

· Focus feedback on exploration of alternatives

· Reserve final answers or solutions to instances when the integrity of the program is in jeopardy

· Be kind, but do not avoid corrective feedback! To learn from our mistakes we must first know what they are. It is important that the other participants do not get confused about the correct process or content.

· Be specific and objective so that the participant is clear about what it is they must do differently. Focus feedback on behavior rather than the person.

· Concentrate on what you actually observed or heard.

· Be brief. Focus feedback on the amount of information that the participant can use, rather than on the amount you might like to give.

· Remember the principle of the “Motivating Sandwich” – begin and end with the positive, with the corrective feedback in between.
