Incomplete Action Plan
CAN THEY IDENTIFY THE PROBLEM?

YES

What was it?

Y

Did they have
any solutions
of their own to

try later on?

NO

Y

N

YES

NO

Y

e Congratulate
for being a
good problem
solver / self-
manager.

e State we /|
look forward to
hearing about
your future
action plans

\,

Offertodo a
Problem Solve
with the group

AN

Person Person
AGREES DECLINES
—then do — Offer to do
it. After at a later time
review and then
Problem move on to
Solving next person
Steps Chart

Explain that identifying the
problem is an important first
step in self-management
(Important Note for Leaders:
the person needs to identify
the problem, not the leader or
the group)

We’ll have an opportunity to
do Action Plans again later on
in this session. Offer to help
them then with a new action
plan or in the break time
(Later on: Help participant to
identify the problem and
come up with a new action
plan, or if they want change to
another type of Action Plan —
whichever they want)

OR, If it seems appropriate
suggest that “Sometimes we
can’t identify the problem. Or
what seemed like a good plan

just doesn’t fit. It's o.k. to

change your focus — Refer to
Step 7 in the Problem Solving
Steps
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