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Learning ObjectivesLearning Objectives

! Describe program management and 
administrative strategies.

! Discuss techniques for marketing to hard to 
reach older adults and recruiting workshop 
participants.

! Present examples of partnerships with 
community and healthcare organizations, 
clinical partners, and local health 
jurisdictions.



AARTHAARTH’’ss MissionMission

AARTH Ministry provides health education and 
training services for faith houses and  institutions 
that serve people of African descent to promote 
wellness and community care systems.

“for I was hungry and you gave me something to eat, I was thirsty and you 
gave me something to drink, I was a stranger and you invited me in, I 
needed clothes and you clothed me, I was sick and you looked after me, I 
was in prison and you came to visit me.”

Matthew 25:35-36



Overview of Program ServicesOverview of Program Services

Health Ministry 
Development
Faith Community 
Nursing Services

Body & Soul

www.aarth.org
Online Health 

Resources HIV/AIDS Education & 
Training

Free Medical Mobile Clinic

Living Healthier with 
Chronic Conditions



Living Healthier with Chronic Living Healthier with Chronic 
Conditions ProgramConditions Program

Goals:Goals:

!! Help individuals take dayHelp individuals take day--toto--day responsibilities for day responsibilities for 
their care.their care.

!! Increase skills necessary for individuals to manage Increase skills necessary for individuals to manage 
their diseases and work effectively with their health their diseases and work effectively with their health 
care professionals.care professionals.

!! Teach problemTeach problem--solving, decisionsolving, decision--making and making and 
coping skills which enable participants to confront coping skills which enable participants to confront 
the everthe ever--changing challenges of living with a changing challenges of living with a 
chronic illness.chronic illness.



Program Management and 
Administrative Strategies

!! Strengthen Organizational Capacity & FundingStrengthen Organizational Capacity & Funding

!! Establish a Cohesive TeamEstablish a Cohesive Team

!! Obtain Training & CredentialsObtain Training & Credentials

!! Develop Program DocumentationDevelop Program Documentation

!! Test Materials & Piloted CurriculumTest Materials & Piloted Curriculum

!! Identify Appropriate ResourcesIdentify Appropriate Resources

!! Establish Partnerships & Collaborations Establish Partnerships & Collaborations 



Program Management and 
Administrative Strategies

Management and Administration DocumentationManagement and Administration Documentation
1.1. Chronic Disease Self Management CurriculumChronic Disease Self Management Curriculum

2.2. Coordination matrix Coordination matrix 

3.3. 12 month schedule12 month schedule

4.4. ChecklistChecklist

5.5. Attendance sheetAttendance sheet

6.6. Participant progress reportParticipant progress report

7.7. Instructor summary reportInstructor summary report

8.8. Lay facilitators descriptionLay facilitators description

9.9. MOUMOU





Program Management and 
Administrative Strategies

Participant DocumentationParticipant Documentation
1.1. Chronic Disease Self Management Curriculum Chronic Disease Self Management Curriculum 

2.2. PrePre--post surveypost survey

3.3. Goal support toolGoal support tool

4.4. Goal Goal --setting picturessetting pictures

5.5. Provider visit checklistProvider visit checklist

6.6. Participant evaluationParticipant evaluation

6. Certificate of completion6. Certificate of completion
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Marketing to the Hard to Reach: Older 
Adult Workshop Participants

!! Culturally Appropriate Culturally Appropriate 
Strategies & MaterialsStrategies & Materials

!! Partnerships & CollaborationsPartnerships & Collaborations

!! Community EventsCommunity Events

!! Community LiaisonsCommunity Liaisons



Marketing to the Hard to Reach: Older 
Adult Workshop Participants

PSA

Community newspapers

Church bulletins

Word of mouth

Social Networks

Partnerships
Mailings

Flyers

Brochures

E-Newsletter



Partnerships Examples

Community
"Dakota Housing for Seniors

"Faith House – churches, mosques

Healthcare Organizations
"Northwest  AIDS Education & Training Center (NW AETC)

"Washington Care Center

"Leon Sullivan Health Center

Local Health Jurisdictions
"Pierce County Health Department



Overcoming Challenges

!! Identifying suitable days/times for deliveriesIdentifying suitable days/times for deliveries

!! Scheduling works well with care centers existing Scheduling works well with care centers existing 
programmingprogramming

!! How to live within the realities of a sixHow to live within the realities of a six--week delivery week delivery 
while retaining participantswhile retaining participants

!! Sustaining the program with lay facilitatorsSustaining the program with lay facilitators



Successes

!! Tested program materials & curriculumTested program materials & curriculum

!! Established two key community partnersEstablished two key community partners

!! Completed one deliveryCompleted one delivery

!! Connected with participantsConnected with participants



What We Learned

!! The CDSMP curriculum & format developed The CDSMP curriculum & format developed 
by Stanford University works wellby Stanford University works well

!! Mixing and customizing the delivery does Mixing and customizing the delivery does 
work wellwork well

!! Modify expectations to fit the realities of Modify expectations to fit the realities of 
maintaining a six weeks deliverymaintaining a six weeks delivery

!! Be prepared Be prepared -- study the script study the script 

!! Be patientBe patient



Next Steps

!! Evaluate and assess one year deliveryEvaluate and assess one year delivery

!! Establish a pool of lay facilitatorsEstablish a pool of lay facilitators

!! Strengthen partnershipsStrengthen partnerships

!! Strengthen and expand marketingStrengthen and expand marketing

!! Identify other delivery strategiesIdentify other delivery strategies



ContactsContacts

AARTH MinistryAARTH Ministry
7728 Rainier Avenue South7728 Rainier Avenue South
Seattle, WA 98118Seattle, WA 98118
Phone: 206Phone: 206--850850--20702070
Fax: 206Fax: 206--760760--94349434
Email: Email: aarthministry@aarth.orgaarthministry@aarth.org
Web Site: Web Site: www.aarth.orgwww.aarth.org


